
CITY OF ALGOMA, WI 
JOINT REVIEW BOARD MEETING MINUTES  
CITY HALL, COMMON COUNCIL CHAMBERS 

THURSDAY, JUNE 4, 2020 AT 10:00 A.M. 
 

1. CALL TO ORDER: 
Chairman Scott Meverden called the meeting to order at 10:08am, and asked Amber to 
call the roll. 

 
2. ROLL CALL: 

 
PRESENT:  Scott Meverden, Scott Feldt, Jason Melotte, Jake Maring, and Bob 
Matthews 

 
Also present was City of Algoma Treasurer, Amber Shallow, and City Administrator, 
Jared Heyn. 

 
3. MEETING IN COMPLIANCE WITH OPEN MEETINGS LAW: 

Chairman Meverden noted that the meeting was held in compliance with the open 
meetings law. 

 
4. APPROVAL OF, OR CHANGES TO, THE ORDER OF THE AGENDA: 

 
MOTION:  Scott Feldt moved to approve the agenda and Bob Matthews seconded the 
motion.  The motion passed. 

 
5. APPROVAL OF MEETING MINUTES: 

a. December 11, 2018 
b. June 19, 2019 

 
MOTION:  Bob Matthews motioned to approve the minutes, seconded by Scott 
Feldt.  The motion passed. 

 
6. PUBLIC COMMENT: 

There were no public comments. 
 
7. NEW BUSINESS: 

a. 2019 TID #1 annual financial report 
b. 2019 TID #2 annual financial report  
Chairman Meverden then asked Amber to review the financial statements with the 
board. 

 
Amber Shallow, City Treasurer, informed the board that for 2019 the tax increment 
district (TID) #1 did not have any tax increment income which increased the fund’s 
negative balance for the year.  This is a distressed district which will receive increment 
from its donor, TID #2, once that district has a positive fund balance.  However, district 
#1 does have an increment value for 2020 and it is estimated that it will collect a little 
over $3,000 on its own in 2020. 

 



Tax increment district #2 collected approximately $50,000 more in increment than its 
annual expenses which helped reduce the negative fund balance.  It is estimated that 
this district will start transferring funds to district #1 in 2021. 

 
It is estimated that both districts will be closed in 2026.  The required termination date for 
both districts is 2035. 

 
c. TID #3 Update and financial information  

Amber then reviewed tax increment district #3 which started in 2019.  The plans for this 
district called for the extension of the water and sewer mains up to the development 
property and developer incentives.  The mains were installed in 2019 with minimal work 
to be completed in the spring of 2020.  Three of the four incentive payments were made 
to the developer.  The final incentive payment will be paid out in 2020 once the first 
building receives its occupancy permit. 

 
Bob asked how many buildings were going in.  Amber explained that there are three 
buildings with four units each.  The first building was to be completed by December 31, 
2019 but it was behind schedule most likely due to the wet fall season we had.  The 
second building has to be completed by December 31, 2021 and the third building by 
December 31, 2023. 

 
d. Future financial estimates  

The joint review board then looked at the estimated future balances sheet that Amber 
put together.  The board asked Amber to make a few changes to show the expenditures 
and transfers between TID #1 & #2.  Amber will make the requested changes for next 
year and once they are completed will also send the updated sheet out to the board 
members. 

 
It was noted that the estimated closing date for TIDs #1 & #2 has moved up slightly.  The 
new estimated date of closure is now 2026. 

 
8. AGENDA ITEMS FOR NEXT MEETING: 

At the next meeting the board will review the 2020 financial reports and updated future 
financial estimates. 

 
9. NEXT MEETING DATE: May or June, 2021; to be determined - City Hall 

 
A doodle poll will be sent out next year to set the next meeting in May or June of 2021. 

 
10. ADJOURN: 

 
MOTION:  Bob Matthews motioned to adjourn the meeting; Scott Feldt seconded the 
motion.  The motion passed and the meeting adjourned at 10:24am. 

 


